WORKERS' COMPENSATION
INVESTIGATIONS

The fundamental concepts of liability
and negligence and how they apply to
a workers’ compensation claim will

be presented. Commonly used
workers” compensation terms and
their definitions will be reviewed. The
types of workers’ compensation claims
and the importance of the investigation
process will be illustrated and
emphasized through examples.

PREPARING AND CLOSING
THE DEAL

The presentation of the subrogation
claim to the responsible party, along
with supporting documents, will be
reviewed. Emphasis will be placed on
the different stages of negotiations.
Various settlement alternatives will be
reviewed. A group exercise will
emphasize the importance of the
awareness of the negotiation stages.

SUBRO COLLEGE™

“QUEST FOR THE BEST"

Using the Jeopardy game format,
teams will be selected and challenged
to answer questions from each of the
previous presentations. This will
serve as the capstone course for the
Subro College.™
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HISTORY

The MNational Association of Subrogation
Professionals (NASP), a non-profit trade
association, was established in November
1998. The association was created to address
the need for educational opportunities to
subrogation professionals. The original
group, approximaiely 70 people in the
subrogation field, formed the association to
share their passion for and knowledge of
subrogation.

NASP MISSION

The NASP mission is to enhance the stature
and effectiveness of subrogation and
recovery professionals through education,
training and the exchange of information.

MASP GOALS

= To provide educational opportunities

and resources for its members to enhance
their skills, knowledge and professionalism.

= To provide a formalized means of sharing
ideas and information with others in
subrogation.

= To increase the stature of the subrogation
field to attract and retain the best and
brightest individuals.

= To be the public voice and advocate for the
subrogation industry.

Subro College was created
by the National Association of Subrogation
Professionals (NASP) to focus on the basic
principles of subrogation. The seven-part
curriculum covers topics an individual must
understand to become knowledgeable and
effective in the subrogation arena.

The multi-line courses

are designed for those who are relatively new to
the field of insurance and subrogation. The
classes will broaden the knowledge of the
participants - providing them with all the
information and tools necessary as they
investigate claims and present subrogation
demands. Participants will acquire the skills
needed to investigate, evaluate, negotiate and
settle claims promptly and fairly from inception
to conclusion.

Participants will learn

the necessary elements for inclusion in the claim
in order to succeed in the collection of
subrogation dollars from the responsible party.
The curriculum will review the importance of
subrogation to policyholders, society and
insurance companies, basic theories of liability
including legal terms, the components of a
thorough investigation and how to present the
investigative information to the responsible party
and arrive at an equitable settlement.

Each class

is approximately 60 minutes in length. The
classes may be presented in a combined format
or individual classes may be presented,
depending on the needs of the participants.

Courses will be taught by NASP's Director ™

of Education and by NASP Subro College
faculty members, who are insurance and legal
professionals with significant years of experience
in the subrogation feld of the insurance industry.

The courses currently available include:

BENEFITS OF SUBROGATION

Insured, Insurer and Society. What are the
benefits of the subrogation process 1o the
insured, the insurer and society? Impact on the
policyholder will be reviewed. Next, the course
will focus on the financial and marketing effects
of subrogation on the insurance company,
including the agent. The course will conclude
with a discussion of the benefits of subrogation
programs to society using a real life example of
how subrogation saves lives.

THEORIES OF LIABILITY

The concept of liability, including tort liability,
will be presented. A review of the elements of
negligence or duties that must be established
for recovery from the responsible party or
parties will be presented. Also included will be
an auto and property exercise to reinforce the
importance of a thorough investigation and the
analysis of the liability,

WHAT'S THAT MEANT?

This section will present a review of
common terms and definitions used within
the insurance industry and subrogation
specialty area to assist in the investigation
and determination of liability. The terms
will primarily be legal terms used in
conjunction with negligence standards,
negligence defenses and tort liability, A
discussion of the terms will be presented
along with examples to further illustrate
and reinforce various negligence standards
and defenses.

P & C INVESTIGATIONS

While not all claims give rise to
subrogation, many do. This section will
discuss the various aspects of investigation
which may lead to a successful subrogation
recovery, as well as the responsibilities

of the claim handler and those of the
subrogation specialist. The similarities
and differences between an auto and
property investigation will be presented 10
the participants,
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