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How does our company’s subro performance measure up to peers in the industry? 

Will my recoveries increase if I offer incentives to my staff? 

Does a Centralized Subro Unit increase my results? 

What are my industry peers’ subro philosophies and industry practices? 

How does our subro unit service measure up? 

How can I measure my results in all fifty states? 

And the answers are…
Included in the NASP 2003 Property Automobile Benchmarking Study 

For further information on purchasing this study, visit www.subrogation.org and 
click on Benchmarking.
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The Ward Group prepared this report for internal use by NASP study participants only. No part of it may be
circulated to any other party, or reproduced, without the prior written approval of the National Association of
Subrogation Professionals.

The cost of the NASP 2003 Property Benchmarking Study is $1,500.00. To purchase a copy, please complete the form
below and return it to the NASP Office with payment.  

CONTACT INFORMATION: 

Contact Name _________________________________________________________________________________________________________

Company_________________________________________________________________________________________________

Address__________________________________________________________________________________________________

City/State/Zip_____________________________________________________________________________________________

Phone/Fax _______________________________________________________________________________________________

Email Address ____________________________________________________________________________________________

PAYMENT INFORMATION:

❍ Check (made payable to NASP)

❍ MasterCard      ❍ Visa      ❍ American Express      ❍ Discover

Card No. ________________________________________________________________ Exp. Date _______________________

Cardholder’s Name ________________________________________________________________________________________

Cardholder’s Signature_____________________________________________________________________________________

Executive Summary 

Analysis of Subrogation Philosophies and Practices 

Overall Philosophy 

Organizational Practices 

Service Level Standards 

Formal Workflow 

Subrogation Software 

Role of Subrogation Attorneys 

Establishing Subrogation Recovery Goals 

Use of Incentives and Awards 

Common Practices 

Analysis of Subrogation Performance by Line of Business 

New Subrogation Files Opened as a Percent of New
Reported Claims 

Average Time to Closure 

Total Dollars of Subrogation Recoveries as a Percent of
Total Paid Loss 

Potential Subrogation Recoveries as a Percent of Total
Paid Losses 

Total Number Claims Closed with $0 Dollars of
Subrogation Recoveries as a % of New Reported Claims 

Analysis of Subrogation Performance by State 

Personal Auto - Collision 

Commercial Auto - Collision 

Non Standard Auto - Collision 

Best Practices Summary 

Sponsors 

NASP 2003 BENCHMARKING STUDY
automobile subrogation

TABLE OF CONTENTS


