TABLE OF CONTENTS

o Introduction . ... e e e e 2
+ Profile of Participants. .. .. .ot i e e 3
+  Organizational Structure. . .. ... ... ... . i 4
+  Subrogation Vendor Services . .. .. .vv it e e 6
o Staffing Analysis. . ..ot e e e e s 8
*  Subrogation File Assignment . . ......oviuiiin it i 10
0 LEAL v s s s sies v s e s Bas SReRens B SR SRS B KNGS Higs § 11
»  Subrogation Education and Training ............. . ... . ..., 12
+  Subrogation Performance Tracking . ...ttt 13
»  Management REPOLHNG . covwu vun s sve o s wis s aiove vis 65 s o e 14
¢ Bettlement AUtROTIt L cou o s man ss v i soms o sesen i wims w4 v @i 4 15
»  Recoveries! SAVINES . woe mi v vin s v or wos i S B Bee 08 S e 16
+  General Business Practices Participant Responses. . . ...............c.... 20
¢ Glossary O TeRMS: vun cvwns o Svnus vy o8 vad ed o S5 B4 w8 o5 0% v 23

APPENDIX

+  Subrogation Performance Measurements

SPONSORS

*  Praxis Disability Group

No part of this report may be reproduced or distributed to anyone other than the party that paid for the report
or participated in the benchmarking study without the prior written approval of the National Association of
Subrogation Professionals.

© Copyright, National Association of Subrogation Professionals, 2010, All Rights Reserved 1



